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  A.B.N. 75 052 411 999 

 
Annual General Meeting 2021 
 

Minutes of Annual General Meeting – Tuesday, 23rd November 2021, 2.00 pm AEDT via Zoom 
 

Present Board Members 
-Executive 
Peter Dawson (President) Chairperson and meeting Secretary 
Nadine Wake (Secretary/Treasurer)  
-Other Board Members:  
Elizabeth Moran 
Lasse Petersen 

Peter Wells 

 

Absent: Marina Cardillo , John Venn (apology) with both being by Proxy 
 
AIA Members not on the Board: 
24 by Zoom & 4 by proxy 
Total member attendance including Board 57 

 
Non Members on Zoom 
Ian Barfoot -Reviewer CAAAS Audit Services 
1 employee  
 

Apologies: There were no other apologies  

Distribution: AIA Board, Website 

 

Item In Order of Business 

1.0 Chairperson’s Welcome 

1.1 The chairman introduced himself and opened the meeting and welcomed those present. 
 

2.0 President’s Address 

2.1 
It’s difficult to write a report for this year without the ever dominating effect of the COVID-19 virus. 

So I will start with there and then move on to the many positives to report.  

COVID-19 

Like many organisation’s and community groups, COVID has severely hindered or stopped all 

forms of personal contact and forced us online. It also meant with the waxing and waning of 

restrictions a number of restarts and reorganisation’s of our activities. This included significant 

impacts on State activities, our Summit and of course the rescheduling of the National Conference 

which was firstly postponed from July 2020 to August 2021 and then finally to March 2022. A good 

indication of the effort involved in adjusting to the changing circumstances is the 37 board 

meetings held in this 12 month period.  

The biggest impacts were a significant negative to our financial position and secondly the time 

taken by the Board in dealing with those changes is time lost on making improvements to the 

services to you our members.  

With the high rates of vaccinations and the very likely 90 percent plus double vaccinated across 

the country (and with booster in the new year) the severity of curtailments is now behind us. 

With that in mind I would like to move on to the positive aspects of the last year.  
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Webinar Series 

Our webinar program continued throughout the year with 4,982 direct or post views of those 

webinars. They are of course available for members to view at any time and we encourage you to 

look back on any you have missed. We are very pleased with their quality but also very aware of 

the range of content in this space and would appreciate any feedback on subjects you will be 

interested in for upcoming sessions. 

 

Investors Voice 

We reluctantly ceased the physical magazine and now publish online articles. We are extremely 

proud of the quality of those articles and of the effort of our board member in Liz Moran and editor 

Mansi Gandhi. We thank them sincerely for the skills and time involved. We are also able to 

measure the views and extremely encouraged by the over 10,000 hits these articles receive each 

month – quite an achievement by Liz and Mansi and now a much greater reach than the physical 

copy could have achieved. 

 

Website 

At first sight the website looks the same. Much however, has happened improving its functionality 

fixing links and providing error free access across all of the pages. Simple steps like member login 

is now straightforward. For now we will continue to grow our base of articles and presentations 

over time and intend to provide up to date basic investor educational material as soon as time and 

budgets allow. 

 

Summit 

The Summit was held in April 2021 a n d  was a w o n d e r f u l  success for content and quality of 

the event and i t  r e c e i v e d  excellent feedback from all attendees. This was our first opportunity 

to Live Stream and consequently totaled 320 attendees, the largest ever attendance for this event. 

Having said that the Board’s view on streaming these types of events is not fixed and we remain 

open minded in providing live content in the future. Put simply our members want to attend and 

the convenience of remote access may not justify the cost to provide it. 

 

National Conference 

Our National Conference planned for July of 2020 was postponed using provisions in the 

contract with the J W Marriott on the Gold Coast and rescheduled to the next financial year. The 

deferral also resulted in a complete change in theme which has received excellent response from 

members and sponsors. The change in timing also involved a detailed risk assessment which 

has modified event activities to ensure our best financial outcome. 

 

Income and Cost to Serve 

In recent years, we have become reliant on the income received from major events and the a 

prisoner of the fixed cost nature of our services. The Board is determined to change this model 

and move our income to be balanced over the range of services we provide. We have significantly 

revalued our Sponsorship packages in the 2020/1 year and will broaden them over time away 

from physical events to a significant increase in revenue from the online services we provide.  

We also have continued to improve our internal efficiencies and focus on our running costs. We 

now run the organisation online and have no office or fixed cost areas.I can also add since the 
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end of the Financial year we have continued to lower our services costs with more than a 50% 

reduction in our costs in Accounting and Member Service contract. 

 

Board 

These last 18 months have seen many changes and effectively a new board. The most significant 

step was our internal advertisement for members to come forward and resulted in six new board 

members joining in January 2021. The quality and skills shown by each of them speaks highly of 

our membership base. The change enabled us to achieve gender equality with, by the end of the 

financial year, four female and four male board members. This has been a difficult time for any 

board to manage but the enthusiasm, effort and teamwork by all members has been outstanding 

and on your behalf I would like to thank them for their stewardship. 

 

I would also like to extend our gratitude and thanks to Janette Moore who joined the Board at the 

beginning of this year and made many contributions to this years efforts. In particular the format 

and speakers for the National Conference. She is stepping down and will be greatly missed and 

our very best for the future Jan. 

I would also like to add we will be seeking new Board members in the new future and would 

encourage you all to consider the fantastic opportunity this represents. 

That concludes the President’s report. 

 
 

3.0 Treasurer’s Address 

3.1 The 2021 financial year was again historical for the AIA and its members. 

 
This year the Association recorded a loss of $82,741, which was in contrast to a profit of 

$41,604 in 2020 due to a number of reasons: 

• Principally the absence of a National Conference in the 2021 financial year due 

to COVID-19 regulations. 

• The accounting practice in allocating sponsor funds which will see some of 

these funds applied to the 2021/22 year. 

• A loss in the Summit from stalled ticket sales from COVID-19 and the 

additional cost of live streaming. 

 
A discussion of 2021 cannot transpire without stating the consequences of COVID-19. The 
regulations constraining social interaction have affected the AIA's capability to hold face to face 
events. Instead, the AIA has held online webinars which have been popular and have resulted in a 
steady revenue stream. This revenue stream has resulted in diversified income which has 
encouraged the Board to plan future initiatives in 2022. 

 
From a financial view, the Association continues to maintain a healthy cash balance and we look 
forward to running the National Conference in March 2022. 

 
In both 2021 and 2020 no tax was payable due to the mutuality provisions of the Tax Act. 

 
To the date of this report no matters or circumstances have arisen which would have a material 

adverse effect on the financial health of the company. 

 
4 Adoption of 2020 AGM Minutes 
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 Resolution: 

That members approve the Minutes of the 2020 AGM. 

In Favour 22, Against 0, Abstain 8 

Resolution carried. 

5 Adoption of 2021 Annual Report 

 That members approve the 2020 Annual Report 

In favour 31, Against 0, Abstain 1 

Resolution carried 

6.0 Election of Directors 

6.1 In accordance with Clause 56 of the Constitution the Directors offer themselves for re-election. 
Resolution results as follows: 
Marina Cardillo:         In favour 30, Against 0, Abstain 2 -Resolution carried 
Peter Dawson             In favour 32, Against 0, Abstain 1 -Resolution carried 
Elizabeth Moran         In favour 31, Against 0, Abstain 3 -Resolution carried 
Lasse Petersen            In favour 33, Against 0, Abstain 3 -Resolution carried 
John Venn                    In favour 29, Against 1, Abstain 4 -Resolution carried 
Nadine Wake               In favour 32, Against 0, Abstain 2 -Resolution carried 
Peter Wells                  In favour 32, Against 0, Abstain 3 -Resolution carried 
 
 
 
 
 

7 Resolution to change the titles from President and Vice President to Chairperson and Deputy 
Chairperson 

 In accordance with the Constitution the position responsibilities and accountabilities will not change 
and this is proposed in name change only. 
Resolution that the titles change as proposed: 
In Favour 29, Against 3, Abstain 2 

Resolution carried. 
 

8 Other Business 

Questions:  

No other questions received 
 

8.0 Close 

4.5.1 There being no further business Mr. Dawson thanked everyone for their attendance and closed the 
meeting at 2.31 pm 

 Signed as a correct record: 

 

 
Peter Dawson,  Secretary 

Date: 23rd November 2021 

 

 


