
 

AIA Chairperson’s Report 2021/2 
 

Dear AIA Members, 

On behalf of the Board I would like to outline our operations for this year and leave you 

with the future challenges we face. 

From the outset I wish to thank the Directors for their resilience and energies in 

managing the ever changing landscape we experienced. I would also like to recognize 

the significant amount of time volunteered in running this wonderful organization , across 

the 32 Board meetings and many changes to circumstances we encountered. There 

could be no better form of donation than to give your personal time. We do this to provide 

Education to our members and to help you all become better self-directed investors. I 

sincerely hope in some small way we have been able to achieve that this year. 

I would also reinforce our determination to be a representative Board of all our 

membership. We have Board members from all states with the exception of South 

Australia and soon after the end of the financial year had more female than male 

Directors. This form of diverse representation is critical in providing a healthy and 

balanced view of our work and future strategies.  

 

COVID-19 

COVID-19 has severely affected our activities for the second year in a row. This included 

significant impacts on State activities and of course the rescheduling of the National 

Conference. It also affected TAS who we use to provide member services. I would like to 

apologise for some of the frustrations you have experienced through this time but we 

currently also experience the same today because of the resultant absences and people 

turnover. 

Face to face events have been central to how our members receive information and 

make decisions. Given the extended time Covid has become a circuit breaker to event 

attendance and moved members out of the habit of attending. It has also brought the 

future forward much faster than anyone would have predicted. Whether that is working 

from home or how individuals go about gathering information and making decisions there 

is no doubt society has been permanently changed and has become more online. We 

may not see the level of in person attendance in the future.  

As a Board we have to now think through how we must adapt to the future world. 

  

Member Services 

 Webinar Series 

Our webinar program continued throughout the year with both online attendees or post 

viewers of those webinars. I would like to thank Lasse Petersen in particular for the 

curation of the program and thank him and Peter Wells for the wonderful hosts they 

make. The webinars are of course available for members to view at any time (we see 



 
almost as many post views as real time) and we encourage you to look back on any you 

have missed. We are very pleased with their quality but also very aware of the range of 

content in this space and would appreciate any feedback on subjects you will be 

interested in for upcoming sessions. 

 

 Investors Voice 

We continue to be extremely proud of the quality of those articles and of the efforts of our 

board member in Liz Moran and editor Mansi Gandhi. We thank them sincerely for the 

skills and time involved. We are also able to measure the views and extremely 

encouraged by the over 10,000 hits these articles receive each month and increased our 

distribution list to 7,500 accounts by years end. 

 

 Website 

For now we will continue to grow our base of articles and presentations over time and 

intend to provide up to date basic investor educational material as soon as time and 

budgets allow. 

 

 National Conference 

Our National Conference planned for July of 2020 was postponed using provisions in 

the contract with the JW Marriott on the Gold Coast and rescheduled to August 2021 

before having to reschedule again to March 2022. Given the economic landscape we 

changed the theme for August to “Riding the Wave of the Megatrends”. This also made 

great sense for the March event so we maintained the title and proved to be an 

outstanding success. We saw 40 presentations across the 3 and a half day conference 

with excellent feedback from all attendees.  

 

Finances 

After the financial loss in 2020/1 the Board embarked on a number of cost-cutting 

measures. The most significant was to move accounting from our service provider and 

bring it in house. We still use a small accounting firm to complete our statutory 

requirements but this move has reduced our costs by around $40k per annum. The net 

result improved our finances in this Covid year from a loss of $83k in the previous year to 

a small loss of $13k in 2021/2.  

 

Future Challenges 

The effects of Covid and online technologies has forever changed the landscape for 

member associations and not for profit organisations. What we have experienced has 

also been experienced across the great majority of associations and all of whom are now 

rethinking their member services. I finish this report with that being the central focus for 



 
the Board and how we must adapt for the new world. We are proud of our history and our 

organization and our independence in the industry and the wonderful events we stage. 

However the world has changed and we must move with it to stay relevant and the Board 

looks forward to engaging with you on what this will look like. 

 

My best regards 

 

Peter Dawson 

Chair Australian Investors Association 

 
 
 


